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Approximately 2 million
inhabitants 

Located in Central Europe,
EU membership

Independent country
since 1991

(Perko et al., 2020)  

Approximately 1.4 billion
inhabitants

Located in Eastern Asia

Long history: Chinese
civilization already exists
for centuries

(CIA, 2025)  
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Slovenia:

- "As of July 1, 2018, Slovenia had a population of 2,070,050 and according to the last
census, as  of January 1, 2011, a population of 2,050,189." (Perko et al., 2020, p.7)
- "Most of its natural, economic, and cultural features result from its location in the center
of  Europe, where completely different geographical units intersect." (Perko et al., 2020,
p.1)
- "Slovenia [...] took its place on the world map as an 
independent country on June 25, 1991, when it declared 
independence. The decision for independence was made in a referendum on December
23,  1990, in which 93% of the 
electorate participated, of whom 95% voted for independence. This was followed by a
rapid  integration of the young country into the international scene. By May 22, 1992, it
had already  become a member of the United Nations. It made its way through the
transition to a market  economy relatively successfully, and on May 1, 2004, it became a
member of the European  Union, within which it was expected to develop even more
successfully together with other  European nations and at the same time preserve its
identity." (Perko et al., 2020, p.1)

China

- "Population
total: 1,416,043,270
male: 722,201,504
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female: 693,841,766 (2024 est.)
comparison rankings: female 1; male 2; total 1"
(CIA, 2025, People and Society)
- "Eastern Asia, bordering the East China Sea, Korea Bay, Yellow Sea, and South China Sea,  
between North Korea and Vietnam" (CIA, 2025, Geography)
- "China's historical civilization dates to at least the 13th century B.C., first under the
Shang (to  1046 B.C.) and then the Zhou (1046-221 B.C.) dynasties." (CIA, 2025,
Introduction)

Images used on this slide come from Canva 
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Even when only looking at the general country characteristics shown on the slide before,
one of the smallest vs one of the largest countries, location and one of the youngest vs
one of oldest countries one can already see: it makes sense that the cultures should differ,
we'll look at how they differ on the following slides
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GLOBE s tudy  and  Hofs tede:

-  Ind iv idua l i sm vs .  Co l lect iv i sm :  
  S loven ia ' s  h i gher  ind iv idua l i sm vs .  Ch ina ' s  s t rong  co l lect i v i s t
  o r ientat ion

-  Power  D i s tance :  
  Ch ina ' s  s i gn i f i cant ly  h igher  power  d i s tance  compared  to  S loven ia ' s  
  more  ega l i ta r ian  approach

-  Uncerta inty  Avo idance:  
  Cont ras t ing  approaches  to  r i sk  and  ambigu i ty

(GLOBE,  2020;  The  Cu l tu re  Factor  Group,  2023;  Mar t in sons  &  Westwood,  1997)

B r o a d e r  C u l t u r a l  C o n t e x t  

C u l t u r a l  D i m e n s i o n s  C o m p a r i s o n

MSAC final project: Goodwill

General differences in cultures based on concepts studied in MSAC course
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Hal l ’ s  model  o f  communicat ion:

-  Communicat ion  Context :  
  S loven ia ' s  l ower -context ,  d i rect  communicat ion  v s .  Ch ina ' s  h i gh -
  context ,  i nd i rect  communicat ion  s ty le  

(Mar t in sons  &  Westwood,  1997;  Cardon,  2008)

Att i tude  towards  t ime:

-  Time Or ientat ion :  
  D i f fe rences  due  to  Ch inese  more  long - term or ientated  p lann ing
  hor i zons

(The  Cu l tu re  Factor  Group,  2023)

B r o a d e r  C u l t u r a l  C o n t e x t  

C u l t u r a l  D i m e n s i o n s  C o m p a r i s o n

MSAC final project: Goodwill

General differences in cultures based on concepts studied in MSAC course
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B r o a d e r  C u l t u r a l  C o n t e x t  

B u s i n e s s  R e l a t i o n s h i p  D e v e l o p m e n t

-  Guanx i  in  Ch inese  Bus iness  Cu l ture

-  Trust  Bu i ld ing :  
  D i f fe rent  foundat ions  o f  t rus t  

-  Face  Concept :  
  The  importance  o f  ma inta in ing  face
  and  soc ia l  harmony  in  Ch ina  v s .
  S loven ia ' s  more  d i rect  conf l i c t
  management

-  Group Dec i s ion-Mak ing
(Zhang  &  Zhang,  2006;  Luo,  2020;  Mar t in sons  &  Westwood,  1997)

MSAC final project: Goodwill

Business Relationship differences

Stran 8 od 29



Ind iv idua l i sm & D i rect  Communicat ion  

Outf i t7  (Ta lk ing  Tom creator ) :  Founded  by  S loven ian
ent repreneurs  who  ma inta ined  a  f l a t  o rgan izat iona l
s t ructure  even  a f te r  s i gn i f i cant  g rowth,  w i th  d i rect
communicat ion  channe l s  between  employees  and
leadersh ip  (Arb inger  In s t i tu te ,  n .d . )

Lower  Power  D i s tance

P ip i s t re l  A i rc ra f t :  Th i s  i nnovat i ve  a i rc ra f t  manufacturer
operates  w i th  re la t i ve ly  f l a t  h ie ra rch ies  where  eng ineer s
can  d i rect l y  approach  management  w i th  ideas  (Text ron,
2024)

F o r  S l o v e n i a n  C u l t u r e

MSAC final project: Goodwill

Examples which highlight the different cultural attitudes in Slovenia and China mentioned
on the past three slides
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Col lect iv i sm & Group Harmony

Huawei :  Dec i s ion -mak ing  invo lves  extens i ve  consu l ta t ion
acros s  depar tments  to  bu i ld  consensus .  The i r  employee
ownersh ip  mode l  ( v ia  a  l abor  un ion)  re in fo rces
co l lect i ve  in teres t s  over  ind iv idua l  ones  (Huawei ,  2023)

Guanxi  Networks

Tencent :  Bu i l t  s t ra teg ic  par tner sh ips  th rough  per sona l
re la t ionsh ips ,  i nc lud ing  the i r  ear l y  inves tment  in  gaming
compan ies  (ep ic  games,  rob lox ,  R io t  games)  and
internat iona l  f i rms  l i ke  L 'Oréa l  to  exp lo re  d ig i ta l
market ing  ( Shang,  2022)

F o r  C h i n e s e  C u l t u r e :

MSAC final project: Goodwill

Examples which highlight the different cultural attitudes in Slovenia and China mentioned
on the past three slides
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Slovenian Tech Startup Ecosystem

Chinese in Slovene Tech

Tech-Specific Cultural Touchpoints

Tech Startup Industry Specific Context

MSAC final project: Goodwill

Next to relevant general cultural differences, some industry specific factors should be
considered 
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- Current landscape: ~150 tech startups (StartupBlink,
n.d.) with 7% growth rate (Gem, n.d.)

- Key sectors: Blockchain, gaming, cleantech as dominant
verticals (Fourrage, 2025)

- International expansion patterns: "Born global" tendency
and EU market focus (Mundell, 2024)

- Funding challenges: The "Series A gap" and need for
foreign investment (Mundell, 2024)
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(CGTN Europe, 2025)

(Ministry of the Economy,
Tourism and Sport, 2024)  Zhiming & Xintong (2024)

(Ogrin, 2024)

MSAC final project: Goodwill

News show: the government has recognized the importance of Chinese partnership as
well, especially in the tech industry
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- Intellectual property approaches: Different protection
philosophies and expectations

- Innovation methodologies: Slovenia's agile, iterative
approach vs. China's scale-oriented development

- Technical communication norms: Differences in
documentation, specifications, and technical discussions

- Decision-making for tech investments: Slovenia's faster,
sometimes less thorough processes vs. China's multi-
layered approval structure

(Zubascu, 2020; Petino, 2024)

MSAC final project: Goodwill

Some tech industry specific differences between China and Slovenia must be considered
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Case  S tudy  (made by  Team Goodwi l l )

A smal l  S loven ian  tech  s tar t -up ,  ca l led  GoodTech,  l ooks  for  a
cooperat ion  in  Ch ina .  They  eventua l l y  f ind  a  potent ia l  par tner
wi l l i ng  to  es tab l i sh  a  jo in t  venture  to  enter  the  Ch inese  tech
market  and  beg in  negot ia t ing .  Both  par tner s  inves t  a  s i gn i f i cant
amount  o f  money  and  t ime in to  the  par tner sh ip .  

However ,  the  partnersh ip  co l lapses  wi th in  e ight  months .  As  both
the  bus ines ses  have  commit ted  severa l  resources  and  cost s  i n to
such,  they  a re  unsure  a s  to  why  the  par tner sh ip  has  fa i led .

MSAC final project: Goodwill

Class discussion on possible reasons for failed cooperation.

Can you help the managers and the team from GoodTech to identify possible reasons as
to why the partnership did not work out?
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Case  S tudy  (made by  Team Goodwi l l )

A smal l  S loven ian  tech  s tar t -up ,  ca l led  GoodTech,  l ooks  for  a
cooperat ion  in  Ch ina .  They  eventua l l y  f ind  a  potent ia l  par tner
wi l l i ng  to  es tab l i sh  a  jo in t  venture  to  enter  the  Ch inese  tech
market  and  beg in  negot ia t ing .  Both  par tner s  inves t  a  s i gn i f i cant
amount  o f  money  and  t ime in to  the  par tner sh ip .  

However ,  the  partnersh ip  co l lapses  wi th in  e ight  months .  As  both
the  bus ines ses  have  commit ted  severa l  resources  and  cost s  i n to
such,  they  a re  unsure  a s  to  why  the  par tner sh ip  has  fa i led .
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Ideas for possible reasons the cooperation failed:

Documentation vs. Relationship Discord: 
GoodTech executives maybe insisted on finalizing detailed technical specifications and IP  
protection agreements before relationship-building activities were sufficiently
established. 
The Chinese executives could interpret something like this as a lack of trust and
unwillingness to  develop guanxi, while GoodTech could interpret the Chinese side's
reluctance to engage with  technical specifications as indicating possible IP theft
intentions.

Timeline Misalignment: 
GoodTech maybe operates on shorter planning cycles, leading them to repeatedly press
for  definitive deadlines and launch dates. The Chinese partner's probably more flexible,  
relationship-focused approach led them to avoid committing to specific timelines early in
the  partnership. This could have created frustration on both sides, with the Slovenian
team perceiving  the Chinese partners as evasive, while the Chinese views the Slovenians
as rigid and transactiona l.

Communication Breakdown: During a critical negotiation session, a GoodTech executive
maybe  directly criticized aspects of the Chinese partner's manufacturing processes in a
group setting,  causing significant loss of face for the Chinese executives. The Chinese
team could have  responded by withdrawing senior decision-makers from subsequent
meetings, but never explicitly  stating their offense. The GoodTech team could have
misinterpreted this as lack of interest rather  than a reaction to the face-losing incident.
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These ideas for possible reasons are based on/derived from the research results
presented on  the previous slides 
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Practical Recommendations for Slovenian Tech Startup

Communication & Relationship Building:
Shift from Direct to Contextual
Present technical information with broader context and company vision
Patience in Technical Discussions
Documentation Practices

Negotiation & Deal Structure:
Relationship Before Contract
Long-term Commitment Signals
Face-Preserving Approaches
Technical Credibility

Got it! Anything else?

MSAC final project: Goodwill

Merging of information collected on previous slides
(Own summary, integration and interpretation of research results collected before)
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Decision-Making Process Adaptations:
Hierarchical Awareness
Group Consensus Building
Technical Due Diligence
Milestone-Based Progress

Guanxi Development in Tech Contexts:
Industry Network Mapping
Technical Conference Presence
Reciprocity Practices
Long-term Relationship Investment

Awesome, thanks!!!

Practical Recommendations for Slovenian Tech Startup

MSAC final project: Goodwill

Merging of information collected on previous slides
(Own summary, integration and interpretation of research results collected before)
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if you successfully 
consider cultural differences?
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Initial Approach: Slovenian blockchain startup attempted
rapid technical implementation with six-month timeline

Early Challenge: Chinese partners expected relationship-
building before technical discussions

Failure Point: Two implementation attempts failed due to
cultural misalignment

Adaptation Strategy -> Success

Key Lesson: CEO acknowledged relationship-building must
precede technical implementation in China

MSAC final project: Goodwill

OriginTrail (Slovenia) and SCAN Association (China) Collaboration

Initial Approach: Slovenian blockchain startup attempted rapid technical implementation
with  six-month timeline

Early Challenge: Chinese partners expected relationship-building before technical
discussions

Failure Point: Two implementation attempts failed due to cultural misalignment

Adaptation Strategy:
Appointed dedicated China relationship manager
Developed small proof-of-concept projects instead of full implementation
Focused on food traceability applications relevant to Chinese market
Technical Adjustments:
Shifted from detailed specifications to conceptual documentation
Chinese partners assigned technical liaisons to learn blockchain protocol

Outcome: Successfully launched blockchain traceability systems in three Chinese
provinces by 20 21

Key Lesson: CEO acknowledged relationship-building must precede technical
implementation in C hina
Source: Oven, 2018
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A range  o f  secondary  data  was  researched,  inc lud ing  academic  journa l s ,
webs i tes  and  other  re levant  repor t s

Used  a  range  o f  A I  too l s  l i ke  ChatGPT to  f i r s t  ga in  a  genera l  overv iew and
deve lop  some ideas  fo r  the  top ic

Many  keywords  and  phrases  l i ke  “Guanx i” ,  “S loven ian  s ta r tup  cu l tu re”  and
“Bus ines s  E t iquet te”  were  used  to  nar row search  resu l t s  and  ga in  re levant
in fo rmat ion

Group  meet ings :  V ia  Zoom to  d iv ide  work  e f f i c ient l y  and  fa i r l y  
    mak ing  “ s to ry l ine”  fo r  smooth  de l i verance  o f  p resentat ion

Set t ing  dead l ines ,  and  o f fe r ing  regu la r  feedback

Incorporated  mul t ip le  theoret i ca l  concepts  f rom MSAC c la s s ,  i nc lud ing
GLOBE  pro ject  d imens ions  and  h igh  context  v s  l ow context . . .

Because  o f  d i f fe r ing  schedu les  o f  team members ,  i t  p roved  d i f f i cu l t  to  f ind
a  t ime and  p lace  to  ho ld  meet ings ,  hav ing  to  re ly  on ly  on  v i t rua l  meet ings

Methodology

MSAC final project: Goodwill

Advances in technology have led to the development of new methods to collect, compile
and  archive data. As a result of such, utilising data for research is becoming more
prevalent  (Johnston, M.P 2014). In order to tackle the above research question, a range of
secondary data  was researched including academic journals, websites and other relevant
reports. These sources  allow for a more in-depth understanding of the topic, enabling a
more effective analysis of  secondary sources essential for answering the research
question.

Various keywords were used during research to refine and narrow our search, obtaining
more  precise and relevant information. In particular when researching Chinese culture,
utilising terms  like “Business in China”, “Business Etiquette” and “Guanxi”. When
researching Slovenia,  keywords and phrases like “Slovenia business culture”, “Slovenian
startup culture”, and “Business  in Slovenia” were used to again narrow the search results
and gain more relevant information  needed. This approach allowed us to gather a deeper
understanding of the culture, which may  have been difficult to uncover otherwise.
 
To ensure collaboration between group members, various meetings were held in order to
divide  work efficiently and fairly to individuals through the platform Microsoft Zoom. In
each meeting, the  work was divided into a ‘storyline’ in order to ensure a smooth
deliverance of the presentation,  with each member assigned a specific section to work on.
As a group, it was imperative to set  deadlines for each task to ensure smooth progress
throughout development of the presentation.  This approach worked well as it was able to
enhance teamwork and communication, but to also  ensure the team knew the importance
of contributing. Lastly, regular feedback for all sections  were communicated clearly with
all team members and allowed for any issues to be addressed.
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Incorporating MSAC course material throughout development of the presentation was
crucial for  demonstrating a clear understanding of concepts mentioned in class, as well as
effectively  applying them from a business perspective. We included multiple theoretical
concepts including  time, uncertainty avoidance and individualism v collectivism. Using
our knowledge from previous  presentations and lectures, we are able to put these
theoretical concepts into practice allowing us  to connect such to real-world business
scenarios, specifically the case of  Slovenia and China.

Due to differing schedules, it proved difficult to find a time and place for meetings. As a
result, we  had to rely on virtual meetings for communication which may not always be as
reliable as in  person gatherings. Due to such, this led to some potential
misunderstandings within the group  such as not understanding who is doing what part of
the presentation.
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